RECOMMENDED BUSINESS AGENDA

1. QUORUM?
2. APOLOGIES :

Sgt. At Arms to read out (then give list

To Secretary.)  Call for any others.

3. PREVIOUS MINUTES :   Can Minutes of….th meeting be taken as read?

NO  – then Sect may need to read them out.

YES – then  ‘Are there any corrections?’


(Sect to record any corrections)

When correct, call for proposal of adoption of Minutes
      (i.e. proposer) and a seconder ;

then ‘Any objections to such adoption?’

       (If none, carried by General Consent)

4. MATTERS ARISING :  Call for nay matters arising from previous minutes
for discussion.  (Unfinished Business)

=== REPEAT 3. & 4. FOR ANY OTHER MINUTES ===

5. CORRESPONDENCE: 
(a)  From the Secretary?

(b) from any others?

Call for MATTERS ARISING after ALL correspondence has been

read out.

6. OFFICERS REPORTS :  Run backwards:  (a)  Sergeant-at-Arms

(b) Treasurer

(c) Secretary

(d) V.P. Public Relations

(e) V.P. Membership

(f) V.P. Education

(g) President

(h) Immediate Past President

Call for MATTERS ARISING after ALL reports have been read out.

7.   GENERAL: 
Any other reports. e.g. Area Governor, then any other business



to discuss.

8.   CLOSE: 

Hand back to TM Evening (or President)

NOTES: 
(a)
‘Points of Information’ – this interruption has top precedence – to




  Correct information on a point.

(b) “Point of Order’ – has second precedence after (a) and is to draw 

   attention to procedure.



Neither (a) nor (b) are speeches – merely to correct the proceedings.

Extract from Business Session/Parliamentary Procedures Workshop:

· The purpose of Business Sessions

(to practice parliamentary procedures; feedback to/from the members; consider issues)

· Format of a Business Session

(see above)

· Motions – Getting the Business Sessions really moving / Robert’s Rules of Order

· Order of Precedence:

1.
Privileged motions  (1.2.3.4.5)

2.
Incidental motions  (any order)

3.
Subsidiary motions.

· Basic rules – 

· Before a member proposes a motion, he must obtain the floor: ‘Mr Chairman’.

· Chairman decides and announces person’s name (can appeal – then vote).

· When member rises, immediately states purpose e.g. “I rise to point of order”.

· Before a motion is debated, it is seconded, then stated by chairman (p/officer).

· Proposer has right to speak first and to close debate (after all spoken once).

· Chairman recognises speakers, calls for vote & announces results

· Rise to a point of order / information

May interrupt a speaker

No second required

Not debatable

· Main motion

· Motion to Amend

· Lay on the Table (majority)  vs. Close or Limit Debate (2/3rds).

· Other motions

· Practice Makes Perfect

